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About This Session 

 
 
 Aim: 

 
•  Share practical tips to 

improve your website 

•  Get to grips with SEO 

•  Start thinking about other 
content 



About This Session 

 
 
 Format: 

 
•  45 minutes session 

•  Time for questions 

•  Presentation will be shared 



A Bit About Me 



1. Why do NHS websites 
sometimes struggle? 



Why? 

 
 
 •  No time 

•  No money 

•  Not an expert 

•  Low priority 



But there are solutions 

 
 
 •  No time? Focus on quick wins 

•  No money? Use free tools 

•  No expertise? It doesn’t matter 

•  Low priority? Make it a high priority! 



Why should your website be a priority? 

 
 
 •  Tens of thousands will use your site every month 

•  Says so much about your organisation 

•  Accessed by all of your stakeholders 

•  Tens of thousands will use it every month! 



What are the benefits of a good website? 

 
 
 

•  Higher patient satisfaction 

•  More patients (and so 
more money) 

•  More staff 

•  Better reputation 



2. What makes a good 
website? 



What does a good site look like? 

 
 
 



What does a good site look like? 

O2 



What does a good site look like? 

 
 
 

PayPal 



What does a good site look like? 

 
 
 

uSwitch 



What does a good site look like? 

The Guardian 



There are also lots of good sites in the NHS 

 
 
 

Epsom and St Helier 



What does a good site look like? 

 
 
 

Barking, Havering and Redbridge 



What does a good site look like? 

 
 
 

NHS Blood and Transplant 



3. How do you know if your 
website is any good? 



Website audit 



Seven step website audit 

I. User analysis 

II. Design analysis 
 
III. Content analysis 
 
IV. Usability analysis 

V. Technical analysis 

VI. Search analysis 
 
VII. Competitor analysis 



I. USER analysis 

 
 
 

What do you website users need? 

•  Who 

•  What 

•  Why 

•  When 

•  How 



II. DESIGN analysis 

 
 
 

What does the site design say 
about your organisation? 



III. CONTENT analysis 

 
 
 

How effective is your content  
and functionality? 



IV. USABILITY analysis 

 
 
 

How easy is your site to use? 

•  What is your navigation 
like? (Use Analytics) 

•  Do you have broken 
links? (Use free tools) 

•  Do you have mistakes? 
(Use free tools) 

•  Is it accessible? 



V. TECHNICAL analysis 

 
 
 

Does your site work well? 

•  Mobile responsive 

•  Site map 

•  Browsers 

•  Site speed 



VI. SEARCH analysis 

 
 
 

How easy is your site to find? 

•  How much traffic is your site 
getting and where from? 
(Google Analytics) 

•  What are your key search 
terms? (Google Keyword 
Tool)  

•  Where do you show up on 
Google results? 



VII. COMPETITOR analysis 

 
 
 

How good are your colleague’s sites? 



4. Writing for the web and 
producing better content 



Understanding how users see your content 

 
 
 

Google Analytics 



Understanding how users see your content 

 
 
 

Crazy Egg 



Understanding how users see your content 

 
 
 

Survey Tools 



Questions before you begin creating 

Do you know what you really want your 
page to say? 
 
What is the call to action? 
 
Do you really want your Head of Nursing 
writing copy for your website? 
 
Where has the user been before and 
where are they going after? 
 
What content is actually best for the page? 
 
 
 
 

? 



10. Tips for writing for the web 

1. Think carefully about your titles – they are more than words 
 
2. Start with your conclusion – use your inverted pyramid 
 
3. Your introduction is vital – think of Twitter 
 
4. Use subtitles – break up your text 
 
5. Use bullets – people love bullets 



10. Tips for writing for the web 

6. Make your paragraph a sentence – big is not best here 
 
7. Bold and italics can help – dress up your copy 
 
8. Consider your other content – how will it fit in with your text? 
 
9. Address your users directly – use the word ‘you’ 
 
10. Simplicity is key – less jargon than ever 



Avoiding the Pitfalls 



Simple Can be Effective 



More tips… 

Images – but don’t forget graphics, charts, infographics etc 

Videos – do you need both? 
 
Links – but move away from ‘click here’ 
 
Social Media – do you want your page to be shared? 
 
Engagement – do you want comments? 
 
Supplementary content – links to other pages, news feed etc 
 
 
 
 



Ways to produce great content 

•  YouTube 

•  Infogram – Create 
professional inforgraphics in 
minutes 

•  Piktochart – Create all kinds 
of graphics quickly and easily 

 
•  Flipagram – Create animated 

slideshows and GIFs 

•  Canva – Create quick graphics 
for the web 

 

 
 



5. Writing for search engine 
optimisation 



What is SEO? 

 
 
 



What is SEO? 

 
 
 



How does SEO work? 

 
 
 

1.   Usability 
 

2.   Relevance 
 

3.   Authority 



How can you impact it? 

 
 
 

1. Meta data 



How can you impact it? 

 
 
 

2. In page 

•  Keywords 

•  Headings 

•  Links 

•  Be unique 

•  Update your content 



How does your content affect it? 

 
 
 

•  Images 

•  Videos 

•  Blogs 

•  Social media feeds 



6. What can you do to 
enhance your website 

overnight? 



10 quick wins for your website 

1. Check your analytics and amend accordingly 

2. Check for broken links and fix them 
 
3. Check for spelling mistakes and fix them 
 
4. Redraft your 20 most visited pages 
 
5. Add meta tags to your priority pages 



10 quick wins for your website 

6. Setup a web survey 

7. Create and add more content 
 
8. Integrate other comms mechanisms 
 
9. Get rid of ‘click here’ 
 
10. Schedule the next audit 



Thank you 


